
THE BRAVE HABIT: 
LEADING WHEN 

THE STAKES ARE HIGH



HELLO, 
MY BRILLIANT FRIENDS!

I’M ( )











WHY?



I was led. 



BRAVERY



BRAVERY is integrity
under pressure.



BRAVERY is 
deployed courage.
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PERCEIVED AGENCY

PERCEIVED POWERLESSNESS
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VICTIMHOODRESIGNATION



BRAVE action is more 
likely to occur when we 
believe in a better future 
& we trust that we have 
agency to bring it about.



3 KINDS OF BRAVERY



BRAVERY TO ACT



FEAR





Acknowledge  
true risk 

to dispel  
perceived risk.







What would you do if 
FEAR had no hold over 
you and failure WAS an 

option?



BRAVERY TO LET GO



The most EMBARRASSING 
moment of my life…



MONKEY BARS OF DEATH!













You can 
SUCCEED 

your way into 
failure!



 COMFORT



The love of 
COMFORT is 

often the enemy 
of greatness.



Growth & 
INNOVATION



NEW SKILL

COPYING

INNOVATING

CRISIS



GHOST RULES



BRAVERY TO WAIT



STAY  
 CONNECTED



“By forming a party, by melting into some group, we 
avoid not only conscience, but martyrdom. This is 
why fear of others dominates this world. No one 

dares to be a GENUINE SELF; everyone is hiding in 
some kind of ‘togetherness.’”

Søren Kierkegaard



DROP YOUR 
DEFENSES



SPEAK  
COURAGE





LEAD YOURSELF
LEAD OTHERS



ANTHONY

The Doctor Is Sick (1960)
Inside Mr. Enderby (1963)
The Worm and the Ring (1961)
The Wanting Seed (1962)
One Hand Clapping (1961)
A Clockwork Orange (1962)

(1917-1960)
BURGESS
1993)



IF NOT NOW, 
WHEN?



ACT 
LET GO

WAIT



CHOOSE 
BRAVE



CHOOSE 
BRAVE

THANK YOU!
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