Hello,

MY BRILLIANT FRIENDS.




CTART WITHA HEAD
_AND BODY.
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DIE EMPTY

UNLEASH YOUR BEST
WORK EVERY DAY

TODD HENRY

AUTHOR OF THE ACCIDENTAL CREATIVE






CREATIVITY-
'NNOVATION




Mediocrity



medalus + OCIIS



"Premature
optimization Is the
ROOT of all evil.”

- Donald Knuth









“What you do EVERY DAY
matters more than what you
do once in a while.”

GRETCHEN RUBIN



Mediocrity doesn't
just HAPPEN,
t's chosen over time.




Brilllance

DEMANDS

Discipline




Brilllance

DEMANDS
BRAVERY!







AIMLESSNESS
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UNGERTAINTY




PRODUCTIVE







1HE NOTABLES




[ What ANGERS me/us? }



f What MOVES me/us? }



{ What gives me/us HOPE? }



DEFINE YOUR

BATTLES




“What OUTCOMES am | /

are we truly committec
to?”



















Bt FIERCELY




“I'm so glad | just
spent 15 minutes
reading all of the
comments on that
Instagram post!”

NO ONE, EVER



FILL YOUR



DEE HOCK



Bt
UNREACHABLE

(SOMETIMES)




ASK
(INCONVENIENT)



ASSUMPTIONS



ASSUMP TION: CAUSAL



ASSUMP TION: NARRATIVE



What are we assuming

to be | RUL?




What are we assuming

to be FALSE?




WHAT [...7




ASPIRATIONS




What is the ideal
END STATE?



What has to be |RULE?



AFFINITIES




What is this | |KE?



What is inspiring YOU?



WHO COULD...7




ATTRIBUTES




What is at the CORLE?




Can we build a VODEL?



ASSUMPTIONS
ASPIRATIONS

AFFINITIES
ATTRIBUTES




“What Is my defining
QUESTION?”



"How will | feed
my GURIOSITY?”







The love of COMFORT
S often the enemy
of greatness.




(Growth
(and INNOVATION)




CRISIS

DIVERGENCE

EMULATION
DISCOVERY




“Where are we /
am | 1n

THESE STAGES?”



“What new SKILL
would re-invigorate
Us?”




JELUSION
















Your greatest potential
{0 cause damage as a
leader 1s DIRECTLY tied to

your blggest Insecurity.



1+1 =[((27/3)/ 3)-11



“SIMPLE, clear purpose and
principles give rise to
complex and Intelligent
pehavior. COMPLEX rules and
regulations give rise to
simple and stupid behavior.”

- DEE HOCK



GHOST RULES




“What are we

doing right now

that qoesn’'t seem
LIKE US?”







"HUBRIS BORN OF SUCCESS”
JIM COLLINS












"Have we / |
become INFLEXIBLE
pecause of ego?”









"Fear Is often the smell

of OPPORTUNITY.”

Brian ome



DISCUSS

IRUE RISK

T0 DISPEL

PERGCEIVED RISK.




“Are we artificially
ESCALATING
pDlanks?”




GUARDEDNESS



STAY

CONNECTED




"By forming a party, by melting into some
group, we avold not only conscience, but
martyrdom. This I1s why fear of others
dominates this world. No one dares to be a
GENUINE SELF; everyone i1s hiding in some
Kind of ‘togetherness.’

Sgren Kierkegaard






PUT AWAY
YOUR GUN




FORM YOUR
COLLECTIVE




MIRROR



CIRCLE



SCONVERSATIONS






TEAM + INDIVIDUAL






1. The CLARITY Conversation

® Do WHAT/WHY add up?
® o we understand the OBJECTIVES?



2. The EXPECTATIONS Conversation

® Do we know what's expected of US?
® What do you expect from ME?




2. The EXPECTATIONS Conversation

® Do we know what's expected of US?
® What do you expect from ME?
® Am | falling SHORT?




3. The FEAR Conversation

® What are we afraid MIGHT happen and why?
® Do we feel free to take RISKS?




4. The ENGAGEMENT Conversation

® What's our ENERGY level/enthusiasm?
® What's INSPIRING you?
®What's the BEST thing we're doing and why?



5. The FINAL 109% Conversation

® What's the DUMBEST thing |/we are doing?
® What's the SMARTEST thing |/we are doing?
® What's something 0BVIOUS | don’t see?



“Who should |
CONNECT with... NOW?”



AIMLESSNESS
SBOREDOM
COMFORT
DELUSION
=GO

FEAR
GUARDEDNESS

deadly
pittalls
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WEST COAST SUCCESS FOR HENDRIX EXPERIENCE

JIMI JOINS MONKEES

S ot N S SR S HE Jimi Hendrix Ex- Hendrix group are expected .holiday RViSiti to Il\:ew York
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“There can be an intense egoism in following
everyone else. People are ina HURRY to

magnify themselves by IMITATING what is

popular, and too lazy to think of anything hetter.
Hurry ruins saints as well as artists. They want

QUICK SUCCESS and they are in such a hurry
to get it that they cannot take time to be [RUE
T0 THEMSELVES. And when the madness is

upon them, they argue that their very haste Is a
species of integrity.”

THOMAS MERTON



STANDARD TIME ZONES OF THE WORLD

\ xn.

FALING

Va0
AL

.
Vpla o -
; -

(OO O O O DD ODOO GO OO OOOO DO ) (I







TODDHENRY.COWM

DIE EMPTY

Thank You!




